Quarter 3 | 2021

Upcoming Events

October 14th 2021
9:30 - 11:00 am (PT)
Teleconference only

November 24th 2021
1:00 - 2:00 pm (PT)
Teleconference only

**In an effort to streamline our

meetings and training
opportunities, for now,

OCEACT will be stopping our

monthly CommonGround

OCEACT Newsletter

OCEACT's ACT Nurse
Competencies Special
Project

Beyond some general bullet points on the ACT fidelity scale
related to the core competencies of the role of the ACT
nurse, there is not common consensus on the core duties
of the ACT nurse. Community mental health agency
leadership is often unaware of the importance of the role of
the ACT nurse and all the contributions nurses make to the
ACT team. Additionally, there is not a robust and detailed
set of core competencies specific to the ACT nurse, nor are
there guidelines for ACT nurses to operate from. Neither
the ACT literature, nor technical assistance centers around
the nation have developed or published standard ACT
nursing training materials.

OCEACT would like to change all of this. Starting this
November and over the next year, we will be hosting a
series of DACUM workshops (Developing a Curriculum)
where we will gather experienced ACT nurses together to
tell us what they do, and the knowledge, skills and tools
needed to effectively perform their job. During the
workshop, the DACUM facilitators will lead a discussion
that will define core duties and tasks as the ACT program
nurse. We will ask the nurses to reach consensus with
other ACT nurses on the core duties and tasks of their job.

From the detailed ACT nursing job description developed

check-ins on the first Thursday
of the month and using our
regularly scheduled TA call

from this DACUM workshop, we will develop competency-
based trainings with the assistance of Nursing Education
Consultant Paula Gubrud RN EdD, founder of Nursing

times to do talk about
CommonGround.

October 12th 2021

10am OR 3pm (PT)
November 9th 2021
10am OR 3pm (PT)

December 14th 2021
10am OR 3pm (PT)

Education Connections and professor emeritus from the
OHSU School of Nursing and Heather DePolitte RN, ACT
Nursing Consultant for OCEACT. Our goal is to assure
ACT nurses across Oregon are operating from the same
core competencies. OCEACT will then develop and provide
trainings both to ACT nurses in those core competencies
and to organizational leaders on the importance of the role
of the ACT nurse.

OCEACT & CCO




October 11th 2021
Navigating the Dignity of Risk and
the Duty to Care (Part I)

11 am - 12pm (PT)

November 8th 2021
Navigating the Dignity of Risk and
the Duty to Care (Part Il)

11 am - 12pm (PT)

December 13th 2021
Using the Recovery Library
11 am - 12pm (PT)

ACT 101
Nov 30th - Dec 2nd 2021
8am - 12pm (PT)
Click to Register

Hearing Distressing
Voices Simulation
None scheduled this quarter.
To resume in 2022

Coordination

OCEACT recently met with PacificSource to discuss our
respective roles in supporting the implementation and
ongoing operation of ACT programs. OCEACT staff
discussed our focus on ACT program fidelity and
policies. PacificSource has hired new staff to support
behavioral health programs in their 4 primary
regions. PacificSource and OCEACT will start to meet
quarterly to discuss system level issues that impact ACT
program operation.

ACT fidelity reviews have resumed starting August
2021. We are all still feeling the impacts of the COVID-19
pandemic and the statewide behavioral health care worker
shortage. In particular, the shortage of qualified mental
health professionals is causing extended staff vacancies on
several ACT programs statewide. If ACT programs need
extended deadlines to hire staff, the technical assistance
timeline may be extended beyond 90 days to meet the
Oregon Administrative Rules ACT fidelity requirements.

2021 OSECE Conference

Save the Date!

October 26th - 29th
Find details and register here:

Pat Deegan and Associates
Academy + Library

Currently, every person is faced with the choice of getting vaccinated against COVID-19.
Some of us are ready to get vaccinated while others are not. Pat Deegan and Associates
have created tools and resources to aid in the discussion and decision of getting the

vaccine.
Visit the COVID 19 page in the CommonGround Library to access these resources.

Research on COVID 19 and Individuals with a Psychiatric Disorder:



https://zoom.us/meeting/register/tJUvf-qpqD8pHtbKtYsawYrcvUqqJ-cF4xWa
https://osece.org/osece-conference-2021/
https://recoverylibrary.com/content/5ee3e2f9478deea5cc0001cf
https://jamanetwork.com/journals/jamapsychiatry/fullarticle/2775179
https://jamanetwork.com/journals/jamapsychiatry/fullarticle/2775179
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7675495/
https://www.thelancet.com/journals/lanpsy/article/PIIS2215-0366(20)30462-4/fulltext
https://www.thelancet.com/journals/lanpsy/article/PIIS2215-0366(20)30462-4/fulltext
https://www.thelancet.com/journals/eclinm/article/PIIS2589-5370(21)00029-8/fulltext

Certified Personal Medicine Coach (CPMC) Training!

The Certified Personal Medicine Coach Course combines online e-learning, practice and group video
coaching over the course of an 11-week curriculum. Once certified, Personal Medicine Coaches will
be approved to use Personal Medicine, Personal Medicine Guides and Personal Medicine Cards with
individuals and in groups. To learn more, scroll down to the 'OCEACT Statewide Trainings' section for
more details on what it means to be a CPMC!

If interested, email anyone from the OCEACT or OSECE team to get put on the
waitlist.

Quarter 2 2021 Oregon ACT Outcome Comparison

ACT Outcome Quarter 3 & 4 2020 and Quarter 1 & 2 2021

MEDICATION ADHERENCE
Summary

b RE-HOSPITALIZATION RATE
Of the 199 ACT referrals under E COMPETITIVELY EMPLOYED
consideration in Quarter 2 2021 s
(April - June), 72 individuals were =R
enrolled onto an ACT team. B INCARCERATION RATE

Oregon currently has 33 certified BRSO PSYCH REASONS

or provisionally certified ACT
teams serving 1,428 individuals.

B Quarter 3 2020 Quarter 4 2021 B Quarter 1 2021 B Quarter 2 2021

ACT Message Board Forum

Since we can't be meeting in person at this time, the forum offers an opportunity to share
lessons, knowledge, resources, and successes.

Message Board Log In

OCEACT Statewide Trainings

One of the main services that OCEACT can provide to ACT teams is providing training in
evidence based practices. Below you will find a list of training's and a brief description of
the training.

If there is a training you would like to receive, or if there is a training that is not listed
below that you would like to learn more about, please contact a member of the OCEACT
team.

ACT 101

The ACT 101 training is a one day training offered by OCEACT where your team will learn the



https://www.thelancet.com/journals/eclinm/article/PIIS2589-5370(21)00029-8/fulltext
https://oceact.org/community/

basics of ACT. We will cover everything from the history of ACT, the make up of an ACT team,
and the steps of implementing ACT. The training covers all the key components of the ACT
model, including: the team approach; community based services, 24/7 crisis coverage;
integrated dual disorder treatment; and integrated care.

Enhanced lliness Management and Recovery (EIMR)
The EIMR training is a one and a half day training that focuses on the EIMR material and how
to implement it in one-on-one sessions and in groups.

Cognitive Behavioral Social Skills Training (CBSST)

The CBSST training is a half day training that focuses on the tools needed to implement
CBSST and how it fits in with other modalities that your team is currently using.

Motivational Interviewing (Ml)

The Ml training is a one day training that focuses on a collaborative, goal-oriented style of
communication with particular attention to the language of change. A series of sessions to
practice skills can also be scheduled based on individual team need. This training will review
the basic framework of Ml along with the development of micro-skills like open ended
questioning, affirmations, reflective listening, and summarizing statements. Role playing is
included for skill acquisition.

Coming Soon!
Certified Personal Medicine Coach (CPMC) Training

The CPMC training was developed by Pat Deegan and Associates and learning cohorts will
soon to be offered by OCEACT & OSECE! The Certified Personal Medicine Coach Course
combines online e-learning, practice and group video coaching over the course of an 11-week
curriculum. Once certified, Personal Medicine Coaches will be approved to use Personal
Medicine, Personal Medicine Guides and Personal Medicine Cards with individuals and in
groups. A Certified Personal Medicine Coach (CPMC) is an expert in supporting people as they
discover and use Personal Medicine in their recovery. CPMCs are dedicated to making sure
people discover their own power to get well and to stay well. CPMCs help spread the message
far and wide that recovery is real and there are things we can do to help ourselves. CPMCs
help to activate people in their own self-care, and this leads to better health outcomes.

Cohorts to begin January 2022

If there is a training you would like to receive, or if there is a training that is not listed
above that you would like to learn more about, please contact a member of the OCEACT
team.

Director of Special Projects: Statewide Trainers:

Jeff Krolick Ben Yoder

Email:_jkrolick@optionsonline.org Email: byoder@optionsonline.org
Phone: 541-840-5614 Phone: 541-600-6102

Director of OCEACT: Shane Semin

Email: ssemin@optionsonline.org
Heidi Herinckx Phone: 541-295-5118
Email: hherinckx@optionsonline.org e )
Phone: 541-507-7125 Christina Lindsey

Email: clindsey@optionsonline.org
Research Associate: Phone: 541-613-6766

Alyssa Kerlinger Asia Gray


mailto:jkrolick@optionsonline.org
mailto:hherinckx@optionsonline.org
mailto:byoder@optionsonline.org
mailto:ssemin@optionsonline.org
mailto:ssemin@optionsonline.org

Email: akerlinger@optionsonline.org Email: agray@optionsonline.org
Phone: 541-450-5233 Phone: 541-450-5483

Cathy Bozarth

Email: cbozarth@optionsonline.org
Phone: 541-450-5044

Oregon Center of Excellence for Assertive Community Treatment | www.oceact.org
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